
Juniper Pianos Case Study

In June 2017 we started our working relationship with 
company owner Daniel Juniper   

THE CHALLENGE

Juniper Pianos is owned and run by Daniel Juniper.  Piano 
tuning is an art in itself and Juniper Pianos has a client base 
that has been built over several generations and depends 
on trust and the ability of provide a first class professional 
service.

The challenge was finding enough time to focus on building 
a bigger client base of customers that had multiple pianos 
that or had a need for their pianos to be tuned more 
regularly that the regular home player. Dan needed 
someone who would to understand his business, help build 
new regular introductions while also being mindful of the 
history and reputation that Juniper Pianos has built over the 
past 60 years.

Juniper Pianos and the TBG:Essentials team drew up a 
marketing plan that focussed on the key requirements of 
the business.  The plan was to initially focus on schools and 
colleges that had multiple pianos that would need regular 
tuning within Daniels catchment area.  We reviewed his 
existing client base and agreed the target demographic 
before purchasing data.

A mailing campaign was devised, supported by our expert 
telemarketers, and commenced in June 2017 in order to 
secure some new leads for Daniel prior to the start of the 
new school year.

Who Are Juniper Pianos? 

Daniel Juniper is a 3rd 
generation piano technician 
and runs the family business 
established by his 
grandfather, Ronald Juniper 
in 1948. He learned his trade 
at the London Guildhall 
University in 1996 where he 
obtained a higher national 
diploma in musical 
instrument technology.

Upon leaving university he 
worked for Heckscher & 
company, a London based 
firm selling piano parts to 
the trade. Following this he 
joined his father and 
grandfather at Juniper 
Pianos before taking over 
the business in 2002.

Juniper pianos started off as 
a small tuning business in 
north London and has 
steadily grown to cover 
most of the south of 
England offering a full range 
of services, within the piano 
trade. 

Juniper Pianos has 
workshops large enough to 
accommodate any piano, 
grand or upright, for full or 
part rebuild. We offer a full 
service from restringing 
pianos to full overhauls of  
actions and case work, to 
include the best materials 
available to the trade.
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Learn more about how TBG:Essentials can help your business grow!

Phone: +44 (0)1793 680842
Email: essentials@tbggroup.co.uk
Web: www.essentials-tbggroup.co.uk

SOLUTION AND STRATEGY
TBG:ESSENTIALS AND JUNIPER PIANOS MAKE MUSIC TOGETHER

Reviewing Juniper Pianos existing client base, their quieter periods of the year and 
their unique provenance has enabled a targeted campaign that has bourne early 
fruit.  Daniel has successfully onboarded 2 new large clients within the first 3 
months of operation, has quotes out and has several other meetings lined up.  At the 
3 month campaign review Daniel increased the amount of telemarketing in his 
campaign to capitalise on the success.  

A FINAL WORD FROM: 
Dan Juniper - Business Owner Juniper Pianos

“The total extent of my sales and marketing over the past few 
years has been through word of mouth and my website.  After 
signing up to TBG:Essentials I have a marketing plan that is helping 
my business grow and am receiving regular appointments from 
new clients. It has already paid for itself and I’m looking forward to 
continuing working with the team.”

‘
TBG:ESSENTIALS PRODUCT AND OVERVIEW
TBG:Essentials combines a suite of marketing functions we use for our corporate 
clients to the smaller business in straight forward business generation package. The 
same level of service, delivery and quality applies; whilst dramatically reducing the 
costs making this accessible to everyone. All of this neatly packaged in a scalable 
product where we’ll focus on identifying new leads for you to follow up on.

TBG:Essentials provides multi-channel marketing in the form of telemarketing, e-
mail marketing campaign and on-line digital marketing resulting in more business 
and greater sales for you and your business.


